How competency frameworks feed into a range of activities that together impact on the organisational culture

Communications - Events can be broadcast

and celebrated in ways which clearly highlight
deasired behaviours Identifiad from tha

competency framework. Setting an E:_ample - competencies prr_:mide
a clear guide to managers about thair
Job Descriptions -Tasks stated in terms of behaviours. Mothing stalls cultural change
successful outcomes guicker than the failure of senior management

to 'walk the talk'. And rewarding the right
behaviour is a strong driver for change.

Cultural Change - Specific competency
statements can be used throughout the
sumounding processes (o highlight the

behaviours that most deary represent the

Training and Development - Clear leads into

Person Specifications - thesa include a clear what development is reguired, (To complate

list of the competencies required o deliver the * : N -+ the cycle, these will be linked to behaviours
outcomes listed in the Job Description In C?ﬂf;ﬁﬂiﬁ?;ﬁg:::k;{gj f daméﬂlgu e driven out of & cascade of organisational goals
g -= feam goals -= individual goals ).

that foster and develop the desired culture in

staff.
&
Performance Management - Clear,
Recruitment Adverts - Key competency . .
statements from the Person Specification form unﬁul;mtc a;?mﬁqhbﬁfhamﬁ; ma::e
the basis for key criteria which underline the e “’T H'g;‘;fo“f'm'ggw al{;;‘ b :;“ i SEG”E
attitude of the best candidates - Recruit for
Attitudte - Train for Skills' Selection Process - The key criteria from the understand what em@llant performance looks
job advert provide the basis of shortlisting and like.
§- are developed into clear interview questions

for candidates to bring out and test their
underlying attitudes
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