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Development is driven by external 
standards feeding into the 

organisation and are applied 
 as required. Some also guide the  

development of internal standards. 
All are discussed, agreed and adopted 
in response to business needs – the 

result can be complex 
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This diagram reflects the needs as set by the business drivers – there 
is also the dimension of personal development for people to meet 
their career aspirations, reach their potential and for future business 

needs – e.g. succession planning  

 


