Professional Quality Standards Job
standards e.g. 1ISO9000 Description

e.g. accounting, Investors in People I !
governance
Values and Strategic training
organisational .
Management ;3 Behaviours plan
standards rules
Customer
requirements \

Development

Business Plan

Development is driven by external

standards feeding into the planned
organisation and are applied to meet goals and
Legislative as required. Some also guide the improve
sta?ndards development of internal standards. performance.
All are discussed, agreed and adopted Needs |(_jent|f|ed
in response to business needs - the using
result can be complex arange of tools.
\ Activities
Quality
Y \ needs ﬂV
Academic Supplier .
gualification Requirements Task performance Person Operational
e.g. Standards Specification training
plans —teams and
v
Vocational Sector standards Financial and other &
qualification e.g. Fln_anCIaI Standards Key Performance Training activity
Authority Indicators
This diagram reflects the needs as set by the business drivers —there Support
is also the dimension of personal development for people to meet
their career aspirations, reach their potential and for future business @
needs — e.g. succession planning Evaluation

© simon baylis associates Itd 2018



