Transformational versus Transformational Leadership

*Sees bigger picture
* Thinks strategically
*Focus on change
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* Commaon sense
* Plans future

* Passionate, inspiring
*Role mode
* Communicates clearly
* Enthusiastic

* Reviews performance
*Sets SMART objectives
* Reviews objectives
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. Achieves
" results

Improves
continuously

* Cpaches & mentors
* Knows future needs
* Develops potentia

; * Consistent
* Best use of resources
* Balances needs
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* Encourages growth
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*Drives best practice
*Encourages ideas
*Develops self

® Prioritises
*Makes decisions
*Manages change
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